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Strengths.

Domino’s Pizza has a robust distribution network. The firm’s distribution network is reliable and aids it to reach as many customers as possible. It has over 9000 franchises as well as owned outlets that are spread across various countries (Bhosale & Deo, 2018). Therefore, it makes more sales since the availability of its products in the market is high. Its supply chain is also efficient. The company has employed different strategies to reach its customers. For instance, it has motorbike riders who aid in quicker delivery of orders. Customers do not wait for long when they have made online orders. That gives it a competitive advantage. It has also invested in an efficient technology that ensures clients can make online orders. For instance, in 2016, more than half of its sales came from the digital platform. The company also enjoys a strong brand equity. Its brand is well-known across the world and enjoys a major stake in the carryout business. Its product innovation strategies help the company to retain its customers and attract even more. It produces products that meet the desires of the customers and employ great pricing strategies that attract more. 

Weaknesses

Operations difficulties. Domino’s has established so many stores that are spread across the world. It has, therefore, become difficult to manage all those stores efficiently. Quality control is becoming challenging (Bhosale & Deo, 2018). People are also becoming health conscious. They prefer eating all fats products and that decreases the sales of Domino’s. The company also has more delivery outlets than eating joints. Therefore, it loses customers especially in big malls who want to enjoy eating away from home.

Opportunities

There is still room for expansion. The company can expand to developing markets where it has no presence. That will increase its overall sales, which will positively impact on the profits. The introduction of low calories products will also attract and maintain the health-conscious population (Bhosale & Deo, 2018). People have become conscious of their health and prefer healthy foods. 

Threats

The company is facing direct and indirect competition. There is intense competition in the food industry. Direct competition comes from companies such as Pizza Hut as well as US Pizza, among others. Indirect competition comes from firms such as KFC and McDonalds that attract clients who prefer burgers to Pizzas (Bhosale & Deo, 2018). The changing eating habits of people is also a threat. People prefer fewer calorie products. The costs of Pizzas have also been increasing due to the rise in the price of raw materials.
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